










Project Experience 
 

Below are examples of purchasing categories that SSA has impacted for global 1000 
companies: 
 
General & Administration (G&A)
Banking Fees Fleet Office Equipment Relocation
Call Centers Forms Management Office Furniture Rental Cars
Cellular Phones/Service Fulfillment Services Office Supplies Security Services
Computer Hardware Hotels Paper Telecommunications
Computer Software Insurance Payroll Services Temporary Labor
Copying Landscaping Services Printing Transportation
Express Mail Legal Services Professional Services Travel
Facilities Services Meeting Planning Recruiting Utilities

Maintenance / Repair / Operating (MRO) 
Abrasives Filters Machined Parts Pipes, Valves & Fittings
Bulk Gases Hazardous Waste Material Handling Power & Hand Tools
Cutting Tools HVAC Supplies Mechanical Seals/Gaskets PT & Bearings
Cylinder Gases Instrumentation Mill Supplies Pumps
Drums & Pails Integrated Supply Non-Hazardous Waste Safety Supplies
Electrical Supplies Janitorial Supplies OEM Parts Uniforms
Fasteners Lubricants Pallets Welding Supplies

Sales / Marketing / Advertising
Advertising Agency Fees Direct Mail Motivational Programs Speaker Programs
Call Centers Displays & Exhibits Photo Slides & CD ROMS Sponsorships / Spokespersons
Consumer Surveys Language Translation Services POP Displays Telephone / Video Conferences
Continuing Medical Education Market Research Premiums & Promotions Video Production 
Contract Sales Force Media Buying Printing Website / Internet Development
Customer Relationship Mgmt Meetings & Conventions Sales Training Modules Writing Services

Packaging
Aluminum Tubes Corrugated Inserts & Labels Shipping Containers
Ampoules Drums & Pails Laminate / Plastic Tubes Shrink Wrap
Bags Folding Cartons Plastic Containers Stoppers & Seals
Blister Foil & Film Glass Containers Screw Caps Totes

Information Technology / Internet Development
Computer Hardware Database Management Mainframe Hardware Telecom Hardware
Computer Software Help Desk Services Mainframe Outsourcing Telecom Services
Data Services IT Consulting Mainframe Software Web Site / Internet Development

Laboratory / Research & Development
Clinical Grants Laboratory Equipment Medical Journals & Writing Engineering & Design Services
Clinical Research Organizations Laboratory Supplies Central Laboratories Analytical Tools & Services

Capital Equipment / Capital Projects
Facility Construction & Upgrades Construction Supplies Laboratory Equipment Packaging Equipment
Construction Mgmt Services IT Equipment & Software Manufacturing Equipment Telecom Hardware

Raw / Direct Materials
Additives Corn Oats Steel
Chemicals Foundery Raw Materials Plastics / Resins Vitamins
Colorants Glucose Salt Wheat
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Sample Global Projects and Results 
 

SSA has executed a number of initiatives to impact expenditures and profitability.  
 

We have worked with a large number of domestic and international organizations, across 
many industries and in a wide scope of expense and activity areas.  Below are examples of 
expense areas that SSA has impacted and results that were achieved. 
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Our People 
 

SSA consultants have strategic and executional expertise, developed from experience with 
leading strategic consulting firms as well as previous roles in operational management with 
global corporations.  This powerful combination means that SSA team members have the 
ability to ask the right questions and gather relevant information to gain strategic insights 
quickly.  Most importantly, we understand the challenges and realities of transforming 
recommendations into solid results within a corporate environment.  

 
SSA professionals bring an energy, enthusiasm, and sense of urgency to every assignment 
we accept.  Our team members apply a “can do” intensity that means we are not afraid to 
roll up our sleeves and do what it takes to generate the value that we guarantee our clients. 

 
 

Getting Started 
 

Our main driver is ROI.  SSA’s track record with numerous Fortune 1000 companies 
illustrates our ability to impact the bottom-line in our cost reduction efforts.  As experts in 
strategic sourcing, supply chain management and organizational expense control, we find 
savings in all areas of an organization from G&A to Sales and Marketing to Research and 
Development. 
 
To begin producing significant results for your organization, the following steps will be 
tailored and launched: 
 

1. Identify engagement sponsor(s); position effort to produce the highest return and 
impact for the organization. 

 

2. Establish target focus expenditure or activity area(s), collect preliminary information 
such as accounts payable runs, systems data, supply base information, contracts, etc. 

 

3. Develop tailored launch plan including company communication program. 
 

4. Execute company communication program and form internal project team(s). 
 

5. Launch and drive project efforts. 
 

Contact SSA now to learn how we can provide a rapid, customizable solution for your 
organization and how we can produce results immediately: 

 
SSA 
815 Greenwood Avenue, Suite 12 
Jenkintown, PA  19046 
Tel:  215-517-7700, ext 110 
Fax:  215-517-7736 
Email: Results@ssasell.com  
www.ssasell.com 
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